












































KiwiSport Funding 2021

2021 has been, to some degree, a continuation of Covid19 placing restrictions on 
on our ability to provide the same level of sporting activities as in previous years.

With this being said, we have still managed to achieve a fair amount of sporting 

activities assisted by KiwiSport as follows: 

● Swimming Sports – Inter school competition  between KKPS and Riverview.
● School Swimming - competitive and non competitive
● Sailing - seniors participated in 'have a go sailing' as part of their EOTC day

trips
● School Tryathalon - school wide participation
● Rippa Rugby - three teams participated
● School Cross Country - offsite - school wide participation
● Inter School Cross Country
● Sports Equipment – through the funding, we were able to purchase a range of

sporting equipment to allow children the opportunity to use these during the

lunch hour. Money allowed us to stock up equipment that had been lost or

broken

● Girls soccer festival (a new venture this year)
● Hireage of buses to get to sports tournament venues

Synthetic turf if being installed on our large court during the Christmas holidays 
together with outdoor roof structure which will enable more sporting activities to 
take place regardless of weather conditions.

A pump track is also being constructed during these holidays so we will be engaging 
cycling/mountain bike coaches to teach bike skills to students.

The KiwiSport funding has provided the students at Kerikeri Primary School the 

opportunity to experience new sporting and physical activities which some students 

would not have the opportunity to participate in outside the school environment.    

KiwiSport is valuable in funding these programmes in and around our local 

community. 

Dave Kirkland 2021
Sport and PE Leader 



School Name: Kerikeri Primary School School Number: 1034

Strategic Goals: Goal 1: Strong working relationships among our school community (to drive better learning outcomes)

Goal 2: A balanced and innovative curriculum is experienced by all

Goal 3: Positive behaviours for learning are consistently evident throughout our school
Annual Strategic
Initiatives:

Goal 1 Initiatives:

Initiate a community engagement plan to allow all community members to become actively involved in our school. 

Timetabled parent information sessions about curriculum areas

Class Dojo available in every class

Goal 2 Initiatives:

Consistent Literacy and Numeracy approaches facilitated by staff: Pr1me Maths implemented school wide 

ALL programme implemented

Goal 3 Initiatives:

Staff engaged in PB4L SW PLD

Staff analyse own academic and attendance data

Visual cues of our KORU values
Target: Goal 1:

● 80% attendance at 3WCs
● 15 whanau attend a roopu day
● Engagement plan reviewed
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● Attendance 15+ at each session

● 90% satisfaction of session 
● 60% of parents engaging with  Dojo
● Satisfaction survey to parents about Dojo 70% satisfaction

Goal 2:
●  80% of children are achieving at or above in maths and literacy
● Literacy PLD for teachers
● 80% achieve acceleration in ALL
● 1 x curriculum session held per term for parents

Goal 3:
● Visual cues around the school
● Attendance: 90%
● Shift is evident in academic achievement (as per % identified above)
● Plan is followed, consistent behaviours demonstrated across the school

Baseline Data: From 2019 (when baseline data was gathered for 3 year strategic plan)
Goal1:60% attendance (July 2019 3WCs), 5 parents attended the Sci/ Tech roopu day, no engagement with local iwi
except for special events, no engagement plan in place, 20 parents attended the digital curric info session. 70%
attendance at 3WCs.
Goal 2: Inconsistent approaches across classes about how Maths is taught, 2019 data of chn at or above:
Yr 1: 79.3%, Yr 2: 67%, Yr 3: 73%, yr 4: 70%, yr 5: 62%, yr 6: 75.9%
4 x optional curriculum PLD sessions for staff, 3-4 attendees at each.
STEAM implemented in 2019, heavily focussed on visual arts.
Goal 3: Attendance 2019 whole school: 85.5%
Written statements supporting PB4L randomly around the school, no photos around the school of our values.
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Actions
What did we do?

Outcomes
What happened?

Reasons for the variance
Why did it happen?

Evaluation
Where to next?

Goal 1:
A community plan was developed.
Unit holder appointed to oversee
community engagement
Parent sessions were offered
about curriculum areas

Goal 2:
Write that Essay (WTE) PLD
undertaken
Maths PLD (once per term)
Science of Reading trialled in
some junior classes
ALL programme implemented

Goal 3:
Staff engaged in PB4L PLD
throughout the year
Staff participate in Restorative
Practice PLD
Teachers met with Team Leaders
twice annually to analyse
academic and attendance data
Developed posters for classroom
display that support PB4L mahi

Goal 1:
The unit holder and myself
developed a plan however we
were unable to host most
community events due to covid
restrictions.
Senior leadership met with
representatives from Ngati Rehia
to participate in using the draft
Histories curriculum. We also
developed a plan for professional
development for our staff around
local history of Ngati Rehia.

Goal 2:
Staff enthusiastically participated
in WTE PLD. Average end of year
results in writing across all year
levels.
Maths PLD twice per term around
effective maths programmes led
by Maths Leader. Content driven
from staff needs. The Maths
results were very positive at the
end of the year: Every year group
made a positive shift in maths. For
example: children at or above in
maths: Yr 1: 97%, Yr 2: 88%, Yr 3:
76.5%, Yr 4: 80.9%, Yr 5: 80.9%,
Yr 6: 71.2%

Goal 1:

Due to Covid we were unable to
hold many of the events which
involved the community.

Trialling the draft Histories
curriculum went really well. The
MOE facilitiator for this was very
pleased with the mahi we had
done with Ngati Rehia around this.
We have just held a Teacher only
day at the local marae learning
about local histories etc.

Goal 2:

WTE facilitators explained that
often in the first year of a new
programme you won’t see a big
shift in the writing data. We did
see positive shifts but not as big
as Maths. In 2022, we are
continuing the PLD to consolidate
what we learnt in 2021.

In Maths, we had completed our
2nd full year of Pr1me and we had
therefore consolidated what we
had learned in 2021. This we
believe contributed significantly to
our positive shift with our Maths
results. Continuing to prioritise

Goal 1:
We will continue to be affected by
Covid for the foreseeable future.
We continue to communicate what
we are doing through Dojo and
when rules relax, bring parents in
more.

We will meet with Ngati Rehia
again to work out how else we can
work with them in 2022.

Goal 2:
Staff will participate in
consolidation PLD for Write that
Essay (now called Writers’
Toolbox).
Pr1me Maths is business as usual
for us now. We will run one
effective maths programme PLD
each term.

Carry on with ALL in 2022. We will
also be running ALIM in 2022.

Goal 3:
Move through Tier 2 support
systems. Have a Teacher Only day
around PB4L Tier 2.
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Science of Reading: positive
results from classes that traled
classes.
ALL programme in place. 80% of
children in the programme made
accelerated progress. 100% of
Maori children on the programme
made accelerated progress.

Goal 3:
We completed Tier 1 of PB4L and
were invited to speak at the PB4L
conference in Wellington to share
our school story of PB4L. Late in
the year we moved into Tier 2.
Restorative Practice PLD was held
at the start of the year and
continued throughout the year.
Each teacher met with Team
Leaders twice annually to discuss
attendance and academic data
and determining next steps.
Attendance data continues to
improve.  Academic data was the
best it has been for many years.

what the children could be doing
when not with the teacher is a
priority for us.

With ALL, we were in our 2nd year
of using the unique approach with
ALL that our school has
implemented. We now know what
works for our tamariki. The NZ
Head of ALL has begun working
with us to learn more about our
approach given the positive results
we get with ALL.

Goal 3:

The tier teams for PB4L meet on a
regular basis ensuring we keep
good communication and
reviewing what is and isn’t working
across our school.  We continue to
develop systems that we use
consistently across the school.
We have developed a checklist of
posters that each class should
have and ensured each class has
these.

Continue to monitor consistency of
posters/ signage around the
school.

Planning for next year:
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We have worked out from the end of year data which cohorts of children need to be targeted for the ALL and ALIM (Accelerating Learning in
Mathematics). We have continued to have Writing PLD to continue to lift the results in Writing.
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