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    KiwiSport Funding 2020 
 
 
2020 has been a school year like no other with Covid19 placing restrictions on our 
ability to provide the same level of sporting activities as in previous years.  With this 
being said, we have still managed to achieve a fair amount of sporting activities 
assisted by KiwiSport as follows: 
 

● Swimming Sports – We were able to hire out the KKHS pool to hold our senior 
swimming sports.  This enabled all children to participate in this event and to 
promote participation and excellence in the pool.   

● Sporting coaches – we have had a variety of external sporting coaches come 
to our school to run skills sessions with the students.  This gave the children 
the opportunity to explore each sport in a non-threatening way  (cricket, 
soccer, Rippa rugby, hockey). 

● Rippa Rugby – our school participated in this event at Kaikohe this year. 
● Cricket – we used the KiwiSport funding for 4 sessions of Cricket. This allowed 

a coach to travel from Whangarei and deliver a series of lessons to our 
students from Years 4-6 

● Sports Equipment – through the funding, we were able to purchase a range 
of sporting equipment to allow children the opportunity to use these during 
the lunch hour. Money allowed us to stock up equipment that had been lost 
or broken 

● Unicycle project equipment was upgraded including new helmets, unicycle 
parts and labour for repairs 

● Hireage of buses to get to sports tournament venues 
● Learn to Surf for our senior students with the NZ Surf Academy 

 
  
The KiwiSport funding has provided the students at Kerikeri Primary School the 
opportunity to experience new sporting and physical activities which some students 
would not have the opportunity to participate in outside the school environment.    
KiwiSport is valuable in funding these programmes in and around our local 
community. 
 
Dave Kirkland 2020  
Sport and PE Leader 
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Analysis reporting 

Analysis of Variance Reporting  

School Name:  Kerikeri Primary School School Number:  1034 
 
Strategic Goals: 

 

 

Goal 1: Strong working relationships among our school community (to drive better learning outcomes) 
 
Goal 2: A balanced and innovative curriculum is experienced by all 
 
Goal 3: Positive behaviours for learning are consistently evident throughout our school 

Annual Strategic 
Initiatives:  

 

Goal 1 Initiatives:  
*Initiate a community engagement plan to encourage our community to be actively involved in our school and vice 
versa.  
*Empower whanau to be engaged, connected and informed about their child’s learning 
 
Goal 2 Initiatives: 
*Maths PLD 
*Relationships Based Learning PLD 
*Inquiry PLD 
 
Goal 3 Initiatives:  
*Staff engaged in PB4L SW PLD and practices 
*Visual awareness of our KORU values evident around our school 
*Nurture and foster children’s and staff wellbeing 
 

Target:  

 

 

Goal 1:, engagement plan in place, planned engagement with local iwi, 10 whanau attend a roopu day, Dojo guidelines 
developed and implemented 
Goal 2: Consistent approach taken to teaching mathematics across the school, with 80% of chn achieving at or above, 
ALL programme implemented with 80% of children making accelerated progress, Timetabled PLD sessions for parents 
(one each term) 
Goal 3: Attendance: 90%, teachers meet with their TLs to discuss academic data, identifying what pedagogical 
approaches are working and which they think are not etc.  
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Baseline Data:  

 

 

 

Goal1:60% attendance (July 2019 3WCs), 5 parents attended the Sci/ Tech roopu day, no engagement with local iwi 
except for special events, no engagement plan in place, 20 parents attended the digital curric info session. 70% 
attendance at 3WCs. 
Goal 2: Inconsistent approaches across classes about how Maths is taught, 2019 data of chn at or above:  
Yr 1: 79.3%, Yr 2: 67%, Yr 3: 73%, yr 4: 70%, yr 5: 62%, yr 6: 75.9% 
4 x optional curriculum PLD sessions for staff, 3-4 attendees at each. 
STEAM implemented in 2019, heavily focussed on visual arts.  
Goal 3: Attendance 2019 whole school: 85.5% 
Written statements supporting PB4L randomly around the school, no photos around the school of our values. 
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Actions 
What did we do? 

Outcomes  
What happened? 

Reasons for the variance  
Why did it happen? 

Evaluation  
Where to next? 

 
Goal 1: Offered a unit to staff to 
lead community engagement. 
Community engagement plan 
developed and monitored. 
Class dojo is implemented in every 
classroom, with guidelines 
developed.  
Curriculum information sessions 
on offer for parents.  
Goal 2: School wide engagement 
with Pr1me Maths programme. 
Maths PLD throughout the year.  
RBL observations twice a year.  All 
staff trained to become Impact 
Coaches.  Staff PLD about 
culturally responsive practices 
driven from data.  
PLD about KORU inquiry process 
with staff.  

 
Goal 1: Unit holder for community 
engagement and myself 
developed a year overview of 
opportunities for our school to be 
in the community and vice versa, 
the community in our school.  Due 
to COVID-19 alert levels, we were 
unable to participate in many of 
these unfortunately.  
Dojo was implemented across the 
school with guidelines developed 
for teachers so that there was 
consistency across the school.  
The Board met with local iwi Ngati 
Rehia to hear their strategic plan 
and how we could work together. 

Goal 2: School wide 
implementation of Pr1me Maths, 
supported by PLD throughout the 
year.  Unfortunately due to COVID, 
we could not hold as many 
sessions as originally planned. 
Maths data not as good in 2020 as 
previous year.  
RBL observations, due to 
lockdown, only one RBL 
observation was carried out. Less 
PLD carried out on RBL practices 
due to COVID.  Remaining staff 
trained as Impact Coaches.  
Only one staff meeting about our 
KORU inquiry cycle due to impact 
of lockdown and COVID.  

 
Goal 1: COVID-19 impacted on the 
community being allowed to come 
into the school grounds and also us 
visiting local establishments such 
as the retirement villages. 

During lockdown, teachers and 
whanau became more confident in 
the use of digital technology and 
this had a flow on effect with dojo 
and its use was increased. 

Goal 2: Pr1me maths was 
implemented across the school. A 
variance across the staff to how 
quickly they fully interpreted how 
the programme worked.  Also, the 
initial Pr1me assessment that was 
carried out on every child, we 
placed children where they came 
out on that test.  We later realised 
that our children were not familiar 
with many of the terms used in 
Pr1me and therefore did not come 
out well in the assessment.  By 
this time, children had started their 
practice books and it was too late 
to readjust the children’s Pr1me 
Levels.  We determined that while 
the majority of our children were 
working below where they should 
be, they would be learning the 
terms that Pr1me uses and that in 
2021, we would have a more 

 
Goal 1: Revised community 
engagement plan developed for 
2021. Unit holder for community 
engagement. 
 
Revising Dojo guidelines for 
teachers, and then going over 
these with staff.  Gain feedback 
from whanau, staff and children in 
term 3 about reporting procedures 
at KKPS (including dojo). 
 
Goal 2: continue with Maths PLD 
every term about what effective 
maths pedagogy is.  Pop up 
support offered every Thursday by 
Maths leader if staff would like to 
attend about using Pr1me. 
RBL observations continue and 
PLD tailored to what the data 
presents from the observations 
and gathering voices data.  
 
Goal 3: PB4L team will prioritise 
visual representation of our KORU 
values around the school. 
Restorative Practice PLD for all 
staff. 
 
Wellbeing support for our children 
and staff: locking in Kathryn 
Berkett for further PLD and Pause, 
Breathe, Smile PLD. 
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Goal 3: Where possible, the PB4L 
team met fortnightly. PLD was 
provided for staff (where possible) 
driven from data that was gained.  
Matrice was developed about 
expectations of behaviour around 
the school.  
The images didn’t get created for 
around the school. 
PLD with Kathryn Berkett around 
wellbeing for children and staff. 

accurate picture of where our 
children were as they would have 
moved through the practice books 
that were too low.  When talking to 
other schools who use Pr1me, 
they mentioned a similar thing 
happening at their school.  

RBL observations were lessened 
due to lockdown and amount of 
teachers off sick. Less PLD due to 
impact of COVID. 

Goal 3: Due to the disruptions of 
COVID, we didn’t get around to 
organising what we wanted to 
visually display around the school.  

Regular Health and Safety 
Meetings. 

 

Planning for next year:  

 
Pause, Breathe, Smile PLD. 
Restorative Practice PLD 
Circles PLD. 
Write that Essay PLD. 
Continue PB4L and RBL.  
Working at Tier 2 of PB4L – visual signs.  
Continued support for teachers around Pr1me.  
Continue to engage with Ngati Rehia. 

 








